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Your Purpose and Your Mission 

Our Mission: To promote the long-term health of the land and its people 
through research, education and advocacy that advance an economically 

viable, ecologically sound, and socially just food and farming system. 





Understanding the ‘NATURE’ of 
Difficult Work 

 
• Intros 

 
• Understanding “The Gap” 

 
• Understanding Technical Challenges 

vs. Adaptive Challenges 
 

• Understanding Leadership and 
Authority 
 

2017 Conference “Conversation” 



THE GAP 

Issues and Concerns Aspirations 







Understanding Authority AND Leadership 
Provides: 
• Protection 
• Direction 
• Order 
 

Mobilizes people to 
do DIFFICULT work. 

In exchange 
for 

cooperation  



Practical Adaptive Applications for Defining Our 
Purpose, Our Values, Our Vision For Our Future 

Manage Self 
Diagnose The Situation 

Energizing Others 
Intervening Skillfully 





       Manage Self 

• Leadership Starts 
with…..YOU! 
 

• To be “EFFECTIVE” 
we must 
manage…ourselves! 









What TRIGGERS you when it comes to the adaptive challenge of 
defining your purpose, value and vision for the future of agriculture in 
this state, this region…our country? 



• Awareness 
 

• Breathe 
 

• Conscious Choice 

Practical Steps for Managing Self 



Diagnosing the Situation 









Diagnosing the Situation- 
Exploring Tough Interpretations 

• Benign interpretations do not challenge 
the status quo or the person “telling the 
story.” 
 

• Conflictual interpretations “raise the heat” 
by revealing unspoken motivations. 
 

• Individual interpretations account for 
actions by assigning cause to a specific 
individual. 
 

• Systemic interpretations account for the 
pressures, patterns and roles that exist in 
any group. 



Energize Others-Working Across Factions 









Practical Adaptive Steps for 
Energize Others-  
Working Across Factions 





Intervening Skillfully 





Intervening Skillfully 

“Raising the heat means doing 
something big or small to 

compel people to act—to make 
it more uncomfortable not to 
address the issue than to live 

with the issue” 



Practical 
ADAPTIVE 
steps to 

Intervene 
In Systems 



“The improvisational ability to 
lead adaptively relies on 
responding to the present 
situation rather than importing 
the past into the present and 
laying it on the current situation 
like an imperfect template.” ― 
Ronald A. Heifetz, The Practice of 
Adaptive Leadership: Tools and 
Tactics for Changing Your 
Organization and the World” 

2017 KRC Conference  


	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Understanding Authority AND Leadership
	Practical Adaptive Applications for Defining Our Purpose, Our Values, Our Vision For Our Future�Manage Self�Diagnose The Situation�Energizing Others�Intervening Skillfully
	Slide Number 12
								Manage Self
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Slide Number 19
	Slide Number 20
	Slide Number 21
	Slide Number 22
	Diagnosing the Situation- Exploring Tough Interpretations
	Energize Others-Working Across Factions
	Slide Number 25
	Slide Number 26
	Slide Number 27
	Practical Adaptive Steps for Energize Others- �Working Across Factions
	Slide Number 29
	Intervening Skillfully
	Slide Number 31
	Intervening Skillfully
	Slide Number 33
	Slide Number 34

