
Specialty Crop Enterprise 
Budgets 

A Seward County Community 
College Specialty Crop Block 

Grant project 



Thanks, team! 

• USDA Specialty Crop Block Grant 
• Kansas Department of Agriculture 
• Kansas State University Research 

and Extension 
• Kansas Rural Center 
• Seward County Community College 
• And especially, many Kansas 

grower/collaborators! 



Why budgets? 

SCBG funding aims to increase 
production. Budgets are the backbone 
of sound decision-making for: 
• New farmers getting started 
• Existing farmers diversifying or 

switching to specialty crops 
• Specialty crop growers scaling up 
• Lenders and other support services 



Why more budgets? 

Specialty crop enterprise budgets 
available on-line from other states reflect 
one or more of these limitations: 
• Out of date 
• Don’t reflect FSMA or GAP costs 
• Don’t reflect Kansas conditions 
• Problems of scale 
• Very general 



High-demand target crops 

• High Tunnel: Tomatoes, lettuce 
• Large scale: Sweet corn, Sweet 

potatoes 
• Market garden: Fall broccoli, green 

beans 
• Niche: Basil, garlic 
• Fruits: Strawberries, grapes, apples 
• Nuts: Pecans 



Project challenges! 

Farming is highly seasonal. Therefore, 
so are projects that involve farmers. 
• SCCC is in SW Kansas, but many 

growers are in NE (remote office) 
• Slow response to surveys due to 

growing season busy-ness (expect to 
hear from me!) and 

• KDA/KSU survey took precedence 



Project website 

www.KansasSpecialtyCrops.wordpress.
com is the project website. It includes 
links to the project questionnaires, as 
well as (eventually) to the finished 
budgets. There’s also a blog that will 
include profiles of our collaborating 
growers, as well as other helpful 
information for Kansas specialty crop 
growers. 
 

http://www.kansasspecialtycrops.wordpress.com/
http://www.kansasspecialtycrops.wordpress.com/


  



Sneak preview! 
Building on David Coltrain’s decades of work, a 
new updated budget template is almost ready to 
be tested by YOU! 
• Draft templates will be sent via email (do I 

have yours?) 
• Fill out with your farm’s information 
• Return completed spreadsheets with your data, 

comments or suggestions 
• Grower data will be collected through January 
• Revised templates based on initial feedback 

should be available at the Great Plains Growers 
Conference in early January 

• Thank you for your help! 



Sample budget 
• Color coding highlights data to be entered 
• Background and Summary helps plan field layout 
• Also provides useful conversions such as plants per acre 
 



Fine-tuning Field Layout 

4’ bed, 1’ space 3’ beds, 2’ space 



Fine-tuning Prices 
If you sell different ways, you get different 

prices. What’s the average? 
 



Thank You! 

Please help by providing your farm’s 
data for these crops. Templates will be 
emailed the week after Thanksgiving. 
 
Collaborators will get a profile article 
on the project website. Link to it for 
easy content for your own website, 
blog or social media. 
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