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What is a Farm Enterprise?

 Enterprise refers to each separate production item.
* Not the complete operation

« Examples:
« Livestock: Cow/calf, stocker, feedlot, farrow to finish
» Commodity Crops: Wheat, irrigated corn, dryland corn, soybeans

 Specialty Crops: Each vegetable or fruit (asparagus to zucchini, apple to
vineyard)




Enterprise Definition

Supplemental Income
~ew Extra Dollars
_LOW Investment, experimentation

Diversification Operation

Replacement of traditional enterprises
Profitable and accessible markets




Why Should a Producer Care About

Individual Enterprises?
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Why Should a Producer Care About
Individual Enterprises?

 Big reason: Because your banker cares
 Every farmer should care, too
* No reason to continue unprofitable enterprises

Example of growing peas found in Richard Wiswell’s book, The
Organic Farmer’s Business Handbook

Enterprise Budgets have two distinct uses
1. During planning before actual production
2. Planning after each year to check how the budget performed




Three parts needed for success




Look at Risks Involved

What are the
significant

sources of
production risk?

What are the
significant
sources of

marketing risk?




Farming Success

* What does it mean to be successful at farming?
 Paying down debt
 Continuing a family tradition
 Farming full time (or some other %)
« Taking time to rest and vacation
» Working together with your family

« A profitable business is a sustainable business
 Using Enterprise Budgets is a tool to use for success
 Enterprise Budgets are a large part of Business Planning




Business Plann

ing Roadmap

led plan is it causes you
doing
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Financial Planning Involves Enterprise
Budget

each product?
ch product?
I operation a business?
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Profit Potential
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Profitability

* Budget as
accurately as
possible including
estimates of costs
and returns




My Experience and Background with
Enterprise Budgets

« Specialty Crops Producer for over 20 years in SE Kansas

* Late nights, long days thought about Kansas and Specialty Crops including

Enterprise Budget information

* MS in Ag Econ from KSU in 1999
* Learned the importance of Transaction Costs

« KSU Ag Econ Department position
* Lots of Ag Econ knowledge

« 2001 Ag Economist for a 4 State project

« Hightunnels.org
 Developed High Tunnel Tomato Enterprise Budget
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My Experience and Background with
Enterprise Budgets (Continued)

 High Tunnel Enterprise Budget
« Seemed like 1000 hours of work
» Considered working on Enterprise Budgets a “hobby” for the past 15 years

« K-State Vegetable Production publications had some enterprise budget
information (Chuck Marr)

« K-State Ag Econ Enterprise Budgets for Commodity Crops
 Budgets from other Universities all across the nation

» Noticed for Specialty Crops, nearly all budgets had a line item, “Labor” that
could be up to 90% of the total budget.

« My competitive spirit about “Labor”
» HT Tomatoes, Strawberries (ATTRA), HT Melons (Lewis Jett, Missouri
 Richard Wiswell, The Organic Farmer’s Business Handbook
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Kansas: 201 2

2012
Potatoes
Sweet Potatoes

All Other Vegetables
Total Vegetables

Vegetables - Potatoes

Acres
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Kansas And Neighbors: 2012

Kansas Colorado Missouri Nebraska Oklahoma

Potatoes 5178

Sweet 23
Potatoes

All Other 83,256

Vegetables

Total 7118 142,539
Vegetables

Vegetables - 1940 83,258
Potatoes
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Kansas Vegetable Acres

State (Acres) 2012 1982 1954 1920
Potatoes

Sweet Potatoes
Vegetables

Total
Vegetables

Vegetables -
Potatoes
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SCCC 2015 SCBG Enterprise Budget Grant

« Full time position (Natalya Lowther, February 2016)

* Develop enterprise budgets that could be used as templates to
expand the number of crops with budgets

* Grant was extended to March 2017
 Disseminate at conferences, online, hard copy
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Enterprise Budget Grant

« 2016: Develop 8 Templates
« High Tunnels (1000 square feet) tomatoes, salad greens
« Market Garden (10,000 square feet) turnips, beets
« Large Field (acre) sweet corn, sweet potatoes
* Tiny Crops (100 square feet) basil, sprouts
« Small Fruits (acre) strawberries, blackberries
 Tree and Nut Fruits (acre) apples, pecans
« Grapes (acre) table
» Hydroponic Greenhouse (1000 square feet) tomatoes
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2015 SCBG Grants
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Eor more informaltiomn:
Daivid Colltralin
david:colltralin(@scce-edy
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