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Scale neutral concept 
but scale dependent in 
application

Applies everywhere 
across the farm

Seeking the optimal



Yield/Unit Area (lbs or bu/acre)

Yield/Labor Time

Value/labor time

Value/area (bed/row/square foot/acre)

Net Income



Relational

Holistic

https://www.sare.org/Learning-

Center/Books/Systems-Research-for-Agriculture



 Goal to manage pests not eliminate

 Scouting critical step- figure out what is going on before its an emergency

 Multiple Layers of Defense
 Preventive cultural practices

 Mechanical Controls

 Biological Treatments

 Chemical



What are your challenges?

What are limiting resources?

(time……)

What is your vision?



Ask Why?

Prioritize

Make Data Driven Decisions

Eliminate Waste

Think of the whole system

Learn from others



Why?

Why?

Why?

Why?

Why?



 What is important is seldom urgent and what is urgent is seldom important.
-Dwight Eisenhower

Urgent Not Urgent

Important 1. Do it now! 2. Decide

When to Schedule it

Not Important 3. Delegate 4. Delete



Veggie Compass
http://www.veggiecompass.com/

 Iowa State Vegetable Production Budgets
https://www.extension.iastate.edu/agdm/crops/html/a1
-17.html



 1. Overproduction

 2. Waiting

 3. Transportation

 4. Overprocessing

 5. Inventory

 6. Motion

 7. Making Defective Products

 8. Overburdening

 9. Uneven Production/sales

 10. Unused Talent



1. Overproduction
 2. Waiting

 3. Transportation

 4. Overprocessing

 5. Inventory

 6. Motion

 7. Making Defective Products

 8. Overburdening

 9. Uneven Production/sales

 10. Unused Talent





 1. Overproduction

2. Waiting
 3. Transportation

 4. Overprocessing

 5. Inventory

 6. Motion

 7. Making Defective Products

 8. Overburdening

 9. Uneven Production/sales

 10. Unused Talent







 1. Overproduction

 2. Waiting

3. Transportation
 4. Overprocessing

 5. Inventory

 6. Motion

 7. Making Defective Products

 8. Overburdening

 9. Uneven Production/sales

 10. Unused Talent





 1. Overproduction

 2. Waiting

 3. Transportation

4. Overprocessing
 5. Inventory

 6. Motion

 7. Making Defective Products

 8. Overburdening

 9. Uneven Production/sales

 10. Unused Talent







 1. Overproduction

 2. Waiting

 3. Transportation

 4. Overprocessing

5. Inventory
 6. Motion

 7. Making Defective Products

 8. Overburdening

 9. Uneven Production/sales

 10. Unused Talent





 1. Overproduction

 2. Waiting

 3. Transportation

 4. Overprocessing

 5. Inventory

6. Motion
 7. Making Defective Products

 8. Overburdening

 9. Uneven Production/sales

 10. Unused Talent



 Spaghetti Diagrams
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http://www.kansassbdc.net.

http://www.kansassbdc.net/








https://www.rainfloirrigation.com/





https://paperpot.co/













tombuller@ksu.edu


